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Non-Binding Notice
- This letter is an invitation template provided for informational and outreach purposes only.
- It does not create, amend, supersede, or reinterpret NAICAS standards, certification requirements, scoring
thresholds, enforcement authority, or regulatory alignment obligations.
- Founding Member status reflects governance participation only and does not confer certification, operational
approval, endorsement, or preferential treatment.
- Certification remains a separate, evidence-based evaluation process governed by the NAICAS Rulebook.

Letter template
NAICAS Letterhead
National Association of Insurance & Compliance for AI Systems
www.NAICAS.org

Date: [Insert Date]

To: [Name]
Title: [Title]
Organization: [Organization Name]

Subject: Invitation to Participate as a Founding Member of NAICAS

Dear [Name],

On behalf of the National Association of Insurance & Compliance for AI Systems (NAICAS), I am writing to
formally invite [Organization Name] to participate as a Founding Member of NAICAS.

NAICAS was established to define, maintain, and enforce compliance standards for artificial intelligence
operating within the insurance industry. As AI systems increasingly participate in data intake, quoting, binding,
and servicing functions, the industry faces a clear need for structured, neutral governance aligned with
regulatory and carrier expectations. The Founding Member Program establishes the initial governance cohort
responsible for shaping these standards.

Why you are being invited
[Organization Name] was identified as a potential Founding Member due to its demonstrated leadership,
operational responsibility, and long-term stake in the integrity of the insurance ecosystem.



Founding Members are selected based on their ability to contribute informed, experience-based guidance
during the formation of NAICAS's initial compliance frameworks. This invitation is extended selectively and is
not part of a general enrollment process.

Role of Founding Members
Founding Members participate in structured advisory and governance-related activities, including:
- Consultation on the development of initial certification frameworks
- Input on compliance boundaries and escalation thresholds
- Participation in standards review cycles
- Advisory involvement in enforcement policy refinement
Founding Members do not possess veto authority, do not control NAICAS governance, and do not receive
preferential treatment. Final decision-making authority remains with the NAICAS Governance Committee to
preserve independence and neutrality.

What Founding Membership is - and is not
Founding Member status:
- Reflects governance participation, not endorsement
- Does not confer certification or operational approval
- Does not alter certification requirements
- Does not exempt any entity from enforcement authority
- Does not provide preferential access, scoring, or outcome influence
Certification remains a separate, formal evaluation process applicable equally to all organizations, including
Founding Members.

Why the cohort is limited
Founding Member participation is intentionally limited to preserve:
- Governance integrity
- Balanced industry representation
- Regulatory alignment
- Independence of the standards
Once the foundational NAICAS framework is finalized and ratified, the Founding Member cohort will close
permanently.

Recognition and legacy
Organizations accepted as Founding Members will receive permanent institutional recognition, including
attribution in foundational NAICAS publications and public acknowledgment on NAICAS.org. This recognition
reflects contribution to governance and standards formation, not product or service endorsement.

Next steps
We would welcome the opportunity to discuss this invitation with you and provide additional detail regarding
governance structure, participation expectations, and timelines.
Please contact us at info@naicas.org to schedule a conversation at your convenience.

Thank you for your leadership and consideration.

Respectfully,

[Your Name]
Founder, NAICAS
National Association of Insurance & Compliance for AI Systems
info@naicas.org
www.NAICAS.org
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